Interim Progress Report: CE Feasibility as of 2/27/03

The original CE proposal was to develop the business plan by June 30th and to test a few pilot programs this summer.  Our feasibility study is on schedule.  Our interim report follows.  Although a lot of questions remain to be answered, the CE team is optimistic that CE can be successfully offered at Evergreen, meaning that the college can provide meaningful CE offerings consistent with its mission, that meet community needs and which are profitable.  We base this interim assessment on the following findings:

· Enthusiasm among parts of the faculty and staff. Since Don Bantz issued the announcement to the community regarding the exploration of CE, the committee has received more proposals than could reasonably be offered, at least in the program’s initial development. However, the response does bode well for support from enough faculty and staff to make the project feasible from that standpoint.

· Community response. Evergreen has traditionally received requests from community organizations to provide special offerings. CE would give the college the flexibility to do that, while improving town-gown relations. 

· An existing Conference Services infrastructure. Some institutions include Conference Services under their CE umbrella, which Evergreen could certainly consider as a way to both attract more conferences and offer more options to existing ones.

· Pilot projects in which the college can test the program and learn the essentials of delivery, administration, customer service and marketing. Specifically, plans for a teacher professional certification program, special education endorsement, MPA certificate program and a yoga conference coupled with academic credit will offer the college opportunities to test the CE waters. Other ongoing workshops and institutes, such as those offered by the Labor Center and the Evergreen Center for Educational Improvement, could come under the CE umbrella. Finally, some Evening/Weekend Studies offerings could be taken off state budget and become part of CE, such as the vocational rehabilitation classes.

· Historical precedent. In the early 1980s, a small-scale CE program was successfully spearheaded at Evergreen under dean Betsy Diffendal. Components included joint classes with SPSCC (about five per quarter), intensive weekend MPA workshops for state workers (which always filled) and a modest Elderhostel program. Two major factors which led to the program’s demise – lack of leadership continuity and CE students who later requested academic credit for their work – could be addressed by steady administrative support and a disclaimer with students up front that CE credit cannot be converted to academic credit. Additionally, as a young college, we know how to grow programs slowly and prudently. Summer school and Evening/Weekend Studies provide useful models of how CE might evolve.

· Market feasibility. During a site visit to Western Washington University, the CE committee was advised to, among other things, develop niche markets and focus on what we already do well. Two of Evergreen’s strengths are teacher education and public administration. Competition for the continuing education market among higher education institutions is becoming fierce, but there are still niche markets in the South Sound that are untapped, specifically K-12 educators and other state workers. For example, as of 2000, K-12 teachers who have taught less than five years are required to earn a professional certificate, which Evergreen is poised to offer. More veteran teachers are also required to do CE. Similarly, there is demand, perhaps in partnership with SPSCC, to offer MPA certification that would differ from a master’s degree. However, the relative open-season in the South Sound for niche markets will not last forever, as institutions are increasingly looking to CE to fill budget gaps. Portland State University, which has an extensive CE program, is exploring establishing offerings in the South Sound, so it seems imperative that Evergreen, if it makes a commitment to CE, do so soon.

· Deliverables. Based on conversations with experienced CE administrators at WWU, we believe that Evergreen can offer what they recommended as essential to a successful CE program: 

1. Good customer relations. Student needs come first and their interactions with CE staff as an entry point into the college and troubleshooting if needed are essential. This entails regular communication between CE staff and the rest of the college.

2. Work with the willing. Grow CE with existing faculty who want to do CE work, rather than trying to convince the skeptics. 

3. Facilities. Even before program planning, have facilities to house CE. We do – Seminar II, where the Center for Community-Based Learning has space that could be adapted for CE. 

4. Marketing. Already faculty with CE interests but who are unsure about what would be the best administrative structure for CE are willing to do joint marketing and have a joint Web presence. Also, the college already has a publication, the Times, in which to incorporate CE offerings. 

	Continuing Education Feasibility Tasks
	 
	 

	Questions:
	Who:
	Timeline:
	Feasibility:

	Administrative Structure
	Don/Russ/Carolyn
Caroline/Betty/Char
Amy/Walter
	3-Feb
	Char and Amy will take on workload/research at the present.
Caroline and Betty will act as advisory.
Carolyn will act as advisory for now, but will take on workload in Spring.
Don and Walter will support on specific projects as the program research begins to take shape.

	Market Research in the Community
	Char/Carolyn
	4/15/2003
	 

	SPSCC
	Char/Don/Leri
	02/27/2003
Discussion to continue
	Don and Leri met briefly with Asst Director of the Washington State Certified Public Manager Program from SPSCC to see about collaborating with them regarding their program. TESC would offer the upper divisional coursework to this program. Their program is growing and is the only one in Washington able to give this certification. A good opportunity for TESC. Leri will go back to the MPA faculty to see what they think.

	St. Martin's College
	Char
	Feb-03
	Char met with St. Martins and was able to conclude that their CE program did not continue due to lack of internal support by Faculty 

	 
	
	
	 

	Any other local CE offerings?
	Char
	
	 

	 
	
	
	 

	K-12
	Scott Coleman
	02/01/2003
Work Continues
	Scott and Amy are working with Andrea to see about the administrative structure that will support the Professional Certification Program.  

	 
	Magda Constantino
	02/01/2003
Need to Follow-Up
	Magda and Maureen are wanting to offer courses for academic teachers for credit; where do their programs fall within C.E.?

	State Workers
	Carolyn Dobbs
	
	 

	 
	Char Simon
	
	 

	 
	Leri Geri
	
	 

	Cost Analysis
	Walter/Amy/Char
	3/15/2003
	Look at specific programs and find out the financial feasibility and assess the risk of developing certificate programs/CEU's etc.

	Example: K-12 Program
	Scott/Walter
	Continuing...
	 

	Yoga for Life Conference
	Amy
	Continuing...
	 

	State Workers:  Management, Technology, Customer Service, Counseling/Social Psychology 
	
	
	 

	 
	
	
	 

	Registration/Record Keeping
	Andrea/Amy/Char
	Continuing...
	We can do CEU's and Academic Credit as long as they are in narrative form.

	 
	
	
	Andrea is checking to see if Banner can process CE credit and is looking at
transcript possibilities

	On-Campus Workload / Concerns
	Amy/Char
	
	Need to address all possible connections with CE to be open in communication.

	Continuing Education Feasibility Tasks Continued....
	 
	 
	 

	Registration
	Andrea/Sandee
	3-Feb
	Sandee is working on capability of Banner to do CE work. Also looking into
what banner can produce in regards to a unique transcript. 

	Student Accounts
	Tami Johnson
	3/6/2003
	Meeting with Petra on March 6th

	Bookstore
	
	
	 

	Academic Advising
	Kitty Parker/Phyllis Lane
	
	 

	Admissions
	Doug Schrima
	
	 

	Administrative Computing
	Debbie Johnson/Anna Kircher
	
	 

	Space Scheduling
	Carol Davidson
	
	We are only at 50% capacity..find out what is available on off times.

	Conference Services
	Beckie Kjer
	2/7/2003
	Met with Friday, Feb 7th. Very interested in pursuing; on board with ideas and own
thoughts on coordinating conferences while offering CE. Will be meeting to discuss upcoming Yoga for Life Conference and work involved.

	Institutional Research
	Laura Coghlan
	3/6/2003
	Laura will be presenting at our March 6th meeting in regards to the special student market that we are already serving.

	Program Secretaries/other Staff
	Walter/Amy
	
	Increased workload? or straight through C.E. office.

	CRC
	Janette Parent
	
	Char and Amy trying to schedule

	Publications
	Esme Ryan
	3-Feb
	Char met with will follow-up with thoughts.

	Public Service Centers
	Emily Decker
	3-Feb
	Char met with will follow-up with thoughts.

	 
	Magda Constantino
	
	 

	 
	Peter Kardas
	3-Feb
	Char met with will follow-up with thoughts.

	Grad Programs
	Leri Geri
	3-Feb
	Char met with will follow-up with thoughts.

	 
	Scott Coleman
	
	 

	 
	John Perkins
	
	 

	Lab/Workshop Areas
	Maria Pascualy
	
	 

	 
	Jim Blevins
	
	 

	Evening/Weekend Faculty
	Russ Fox/Caroline Tawes
Char Simons/Sarah Ryan
	3-Feb
	Char met with will follow-up with thoughts.

	Longhouse
	Tina Kuckkhahn
	3-Feb
	Char met with will follow-up with thoughts.

	Other Campus Visits:
	
	
	 

	Western Washington University
	Amy/Char
	2/6/2003
	Visit was very productive. Char and Amy will report out at next meeting.

	Portland State University
	Amy/Char
	3/14/2003
	 

	Faculty Hiring
	Amy/Char
	
	Look into how the hiring could/would be for CE Programs

	 
	
	
	 

	Publications
	Amy/Char
	
	 

	Design
	
	
	 

	Cost
	
	
	 

	Web Site Design
	Amy/Char
	 
	 


