Business Plan / Conference Services

Financial Futures Group

A. Generate additional revenue by increasing room rentals

B. Impacts – include:

1.  Clients/services directly involved

· Space scheduling

· Facilities  

· Building Managers for Art Annex, CRC and COM

· Food Service

2.  Other work units, groups, or individuals effected secondarily

· Academic Division

· Housing

3.  How this idea/activity fits with core values

· Not Sure

4.  How this idea/activity contributes to Evergreen’s long term mission

· Increase revenues 

· Gain space use efficiencies

C. Process required to implement – be specific and identify potential barriers

· Dedicate classroom space that can accommodate 50 people to Conference Services to market and sell to outside users for educational meetings.  These rooms could change quarterly as long as the size was consistent.  

D. Resources required to implement – include:

1.  Human resources 

· None, already staffed to accommodate implementation.

2.  Financial resources

· None 

3.  Facilities/space resources

· Dedicated space that could change quarterly, but size must remain consistent.

E. Time required to implement 

· Three months

F. Cost to implement – identify one-time vs. on-going costs

· No additional costs needed.  In the event that this was approved Conference Services would launch a mailing to current clients to let them know we now have space available for rent and no longer have to wait for weeks to make a commitment.

G. Financial plan highlighting net revenue projections for 2003-05

· See attached

H. Net revenue projections for beyond 2005

· Too uncertain to determine. Need to research potential for rate increases beyond 2004-05.

	Pro Forma Income Statement - Per Room

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	2003-04
	
	2004-05

	Revenue
	
	
	
	
	

	Room Rental
	
	
	20,800
	
	21,840

	Food Sales
	
	
	91,520
	
	96,096

	Total Revenue
	
	112,320
	
	117,936

	
	
	
	
	
	

	Cost of Sales - Food
	
	77,792
	
	81,682

	
	
	
	
	
	

	Net Profit Per Room
	
	34,528
	
	36,254

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	 
	 
	 

	Assumptions
	
	
	
	
	

	
	
	
	
	
	

	Space Requirements
	
	
	
	

	Any classroom that could accommodate 50
	
	

	
	
	
	
	2003-04
	2004-2005

	Rental Rate:
	$100/day
	
	
	
	5% increase

	4 days/week, 52 weeks/year
	
	$20,800
	$21,840

	(57% occupancy)
	
	
	
	

	
	
	
	
	
	

	Food Revenue Detail
	
	
	
	

	Food Revenue:
	$440/day
	
	
	$91,520
	$96,096.00 

	
	
	
	
	
	

	Food revenue based on 40 people at state per diem of $11.00 for lunch
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