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THE EVERGREEN STATE COLLEGE


TO:

DTF on Issues Affecting Exempt Employment
Holly Colbert Joseph – Chair, Susan Bustetter, Maggie Foran, Sharon Harrison, Maryam Jacobs, Walter Niemiec, Kitty Parker, Allen Toothaker, Bill Zaugg
FROM:
Vice Presidents




Don Bantz, Academic Vice President and Provost




Art Costantino, Vice President for Student Affairs




Lee Hoemann, Vice President for Advancement




John Hurley, Vice President for Finance and Administration


The Vice Presidents would like to commend the DTF on Issues Affecting Exempt Employment (Holly Colbert Joseph – Chair, Susan Bustetter, Maggie Foran, Sharon Harrison, Maryam Jacobs, Walter Niemiec, Kitty Parker, Allen Toothaker, Bill Zaugg) for their thorough and timely work on behalf of all exempt employees.  We accept your report in its entirety and would request that we continue to work with you as a group and with our Human Resource Services department to effectively implement your recommendations.
In response to your report, we have taken the key step of contracting with an outside compensation consultant to begin the process of establishing a compensation plan that is seen as equitable and transparent by all of us in the exempt employment category.  That consultant will be on campus February 28, 2007 to consult with you as a DTF, us as the Vice Presidents, and, most importantly, with other exempt employees through a series of open meetings.  We anticipate that the consultant will work with our Human Resource Services department to begin the process of establishing a compensation plan.  You requested that a person be made responsible for the plan’s completion.  That person will be John Hurley who will work with Human Resources to insure the plan’s timely completion
Finally, we will have some discussions on a quarterly town meeting and how that meeting might be incorporated into the College’s schedule and will seek further advice from you on how you envision such a process working.
Again, thank you for your many efforts on the issues affecting exempt employees, and we hope you will partner with us as we begin to implement your recommendations.
JAH:b
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