Exempt Staff Town Hall meeting

October 30, 2007

1:30-2:30 p.m.

John Hurley gave an overview of the salary survey work that Allen Toothaker has been working on for several months.  The purpose for today’s meeting is to inform exempt staff of the progress of this work, which will help us establish a salary grid that is more in line with the prevailing market.  All exempt staff position descriptions were collected and disseminated to Budget Coordinators for review and updating.  The updated position descriptions will be used to draft a salary structure that will be forwarded to the Vice Presidents.

We are using four salary survey software programs to help us with placement of positions in the salary grid.  Allen hopes to develop the exempt salary structure using median (50th percentile) prices.  He believes he will be able to get 100-110 matches.  Allen will develop a proposed salary grid and forward his recommendations to the Vice Presidents.

John stated that we need to secure funds from the legislature for salary adjustments, and it is unlikely that there will be adjustments before July 2008.  An appeal process is being developed for situations where an employee feels that their position was improperly placed.

