Charge to the 

DTF on Issues Affecting Exempt Employment
The Vice Presidents of The Evergreen State College charge the “Issues Affecting Exempt Employment” disappearing task force (DTF) to make the following set of recommendations:
1.
Recommendations on guiding principles to be used in awarding and maintaining exempt employee salaries and salary increases.

2.
Recommendations on what questions or topics should be addressed in a survey of exempt employee job satisfaction and the timing of the survey.
3.
Recommendations on forming an exempt employee group, including what such a group would look like and what it would accomplish.

The DTF will be made up of up to ten (10) exempt employees.  Each Vice President will appoint two employees, and the President’s office will appoint up to two.  The DTF will be chaired by Holly Colbert, and Dr. Ken Holstein will act as an informational reference source for the chair.  The recommendations requested from the DTF are due to the Vice Presidents by the last day of Spring Quarter (June 16, 2006).  
It is expected that the DTF will consult widely with all exempt employees in formulating its recommendation.  Additionally, the Vice Presidents would like monthly progress reports, either written or in person, from the DTF.
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