Enrollment Growth Proposals and Student Demand

Notes from SASS 2/24/05 discussion

Present: Niki Amarantides, Kathy Anderson, Betsy Diffendal, Jean Eberhardt, Wendy Freeman, Steve Hunter (scribe), Anecia O’Carroll, Kitty Parker, Doug Scrima, Sara Rucker Thiessen, Teresa Woods-Santoso

This group talked very little about individual proposals; rather we discussed broad areas we saw as possibilities in which to grow.   We recognize that there are many ways to divide this group up and many different threads that could be highlighted. 

One concern is that many of the options presented seemed to focus more directly on content depth without clear support for the liberal arts breadth we have been working on in response to our last re-accreditation.  We’d like to see how the different proposals could be woven together for the strongest support of the interdisciplinary mission of the College.  

Education 

(Proposals 6-11) – recommended for growth emphasis

Interest in education among current and prospective students is high.  The Undergraduate 2+2 Math/Science program emphasizing math/science and teachers of color in collaboration with a community college received support (#8).  Fifth-year certification (undergraduate level to allow students to access financial aid) received support (#7).  There is clear demand for a Master in Ed (#9), especially designed for students unable to attend full-time, daytime offerings.

A few cautions:  Certification in certain subject areas and levels will be difficult to deliver so we need to research our options carefully.  A Master in Education program should be designed with care not to undermine opportunities for Extended Education.

Human Services 

(proposals 1-5) – not recommended for growth emphasis at this time

There is considerable student interest in Social Work/Human Services and Psychology at both the undergraduate and graduate levels.  The group’s recommendation is to broaden and strengthen the curriculum we have now in the Human Services and Psychology before targeting this area for growth.

Arts (proposals 21-27) – areas recommended for growth include #22: UG Media, #23: MFA in Media and #24: 2D/3D expansion 

There is large interest in Arts among continuing students as well as new students.  The group viewed our Media arts offerings as strong and warranting expansion.  Demand for 2D/3D arts is high and our offerings are too few and therefore warrant expansion.  Although student interest in Performance, Dance and Music is also strong, the offerings were viewed as our weakest.  It is recommended that these areas be strengthened before being emphasized for growth.  A general lack of access to the arts for freshmen and sophomores is a serious obstacle to recruitment and retention and should be addressed as offerings in the Arts are expanded.

Sciences 

(proposals 15 -18) – uneven demand from current students

In Academic Advising, we do not see as many science students as those from other curricular areas.  Thus our sense of these issues comes more from prospective, newly admitted students and current students changing their direction of study.  We believe that science faculty might see a different picture than we do. 

We see an unmet need in alternative health areas and recognize that a number of students leave Evergreen to study Nursing.  A concern was raised that good entry points do not consistently exist for non-science students wishing to explore the sciences (e.g., INS as an all-level program appears too daunting) and that this may be a deterrent for women and students of color.  

We wonder if our current pre-med track is appropriately visible.  We also wonder if it’s the right curriculum for non-MD and alternative health students.

Business 

(proposal #28) – recommended for growth emphasis

Demand among currently enrolled students and prospective students, including international students, is high.  A re-invigoration of Evergreen’s business offerings should include foundation business skills.  The practical appeal of a strong business program could attract students of color who might not otherwise take a chance on Evergreen’s alternative curriculum.  Could be a tie-in with the Sports Administration program and a curricular attraction for athletes.  It was noted that interest in a public sector business/management program might be waning in favor of the private sector.

Sustainability (proposal #19) – recommended for consideration as a more explicit feature of the curriculum and then for expansion

There is strong interest in this area along with Environmental Studies.  This proposal seems like an organizing principle for a lot of what happens in our curriculum now (Environmental Studies, Environmental Education, Energy Systems).

China Studies/Area Studies

China seems like an appropriate addition to our Area Studies.  Our area studies currently do not offer students the option to pursue Ethnic Studies.

Upside-Down Degrees 

(proposal #39) – Not recommended for a growth emphasis

This is a program we will sustain and continue to expand but it is not viewed as viable source for substantial enrollment growth because (1) our presence in the Upside-down degree “market” is already huge, (2) the yield to enrollment is quite small now despite that presence, (3) the staff time devoted to these students is large relative to their numbers and (4) the level of academic preparation brought by many of these students is low.

Overall Ranking for Enrollment Growth Emphasis

As stated above, none of the proposals seemed like “silver bullets”, but aspects of many proposals seemed interesting to further pursue, particularly in the following areas:

1. Business/Education

2. Arts

3. Critical Multicultural Perspectives in Human Services in Evening/Weekend offerings since such a high proportion of our E/W students work in public sector/non-profit areas

4. Sustainability/Environmental Studies
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