Enrollment Growth DTF

Summary of meeting notes, July 1, 2004

(Chris Ciancetta’s draft)

Timeline

Reviewed draft timeline for communication with Evergreen community.  Important concerns included

· Holding open forums for students and staff that coincide with faculty meetings

· Being specific about what the DTF can address

· Establishing a protocol for routing concerns that the DTF can’t address

· Completing DTF recommendations by Spring 05

HECB and Budget Handouts

High demand areas include the following and are paid $11,000 per student v $5,400

· careers in nursing and other health services

· applied science and engineering

· teaching and speech pathology

· computing and information tech

· viticulture and enology

Student Demand

Reviewed subject areas that students express interest in and compared to Fall 03 enrolled students.  We seem to be getting the students who are interested in environmental studies, film, art, and psychology.  We are not as successful in enrolling students interested in medicine, business, law and education.

Gaps in the curriculum for enrolled students

Gaps in the current curriculum may be an issue in retaining students once they enroll.  Gaps in subject areas identified by SASS and the Curriculum Dean include media, business, psychology, education, visual arts, photography, writing (as major focus and basic skills), and health services.

Alumni Survey on skills/fields to add to the curriculum

Statistics/math




Computer skills

Writing





Public speaking

Business 




Science

Teaching certification 



Graduate programs

Multicultural studies – anti-bias/racism training

Friday, July 18 agenda ideas
Discussion of what documents would be useful for the community to have in understanding growth issues. Keep at the fore TESC core institutional values in each area.

· External environment 

· Student demand 

· History of why growth to 5,000 

· Budget 

· Feasibility List 

Begin work on memo to the community.  We will break the memo down into pieces for groups to draft.  Don Bantz will speak to the DTF in the afternoon.

· Framing charge/ rationale

· Outline work to come

· Consultation principles and strategy

· Timeline

· Handoff strategies – relaying issues to VP’s

· Summary of work

· Proposal procedure (in progress)

Enrollment Growth DTF

Summary of meeting notes, July 2, 2004

(Chris Ciancetta’s draft)

Three groups drafted sections of a memo to the community that included

· Summary, framing and rationale of the issues

· Outline of the DTF’s work and proposal procedure

· Consultation principles and handoff strategies

The DTF reviewed drafts and made suggestions for changes.  Tom and Steve will draft a version to be emailed to the DTF members for another review.

A discussion followed of institutional commitment to auxiliary issues, and feasibility criteria for proposals.  Concern was voiced about gathering general information from College constituents and being able to use this information effectively. One way to address this is to ask a specific question of the community, e.g., “What are the 3 things that come to mind when you think about growth by 2014/15?”  We can then solicit information without making promises about fixing current problems.

Don Bantz addressed the DTF about growth.  Keys points included the following:

· Financially, we need to raise awareness of budget issues both independent of as well as connected to growth.  

· Politically, we have the opportunity to frame growth and affirm our educational position in the state.

· The DTF should give Les and Don a framework to respond quickly to proposals from the Legislature   

· A growth proposal needs to pay for itself plus subsidize coordinated studies, the 5 foci that make Evergreen distinctive.  

· If we choose to pursue high demand money it would need to be framed in our interdisciplinary model and tap interest already present. 

 Some initial ideas and suggestions included undergraduate allied health services, a Tribal MPA program, graduate programs: part-time and ‘green’ management, for example.  There was recognition that the HECB can interpret proposals for high demand programs so that there is some latitude in the categories.

When issues arise that are outside the DTF’s scope, Don suggested that we bring these to the original chargers of the DTF, i.e., Les and Don.  This is the primary work of DTFs this year.

The DTF suggested a few other items to include in the memo after hearing from Don:

· Possibly include information on the role of nonresident students

· The gravity of our fiscal situation is not reflected in the memo or the charge

· Possibly re-write the process section of the memo to reflect decision-making parameters rather than plans

· Present the central focus as twofold: growth plans need to fit core institutional values and fulfill revenue needs

· The community needs to understand that the president and BOT will make final decisions.

