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Enrollment Growth Demand Analysis:

Analysis Detail

The Admissions Team meets regularly with students, parents, counselors, and teachers.  We view our responsibility as 1) an opportunity to accurately portray the educational opportunities available at Evergreen, and 2) a chance to be the “ears in the field” that gather information with regard to student interest.  Attached to these pages of perspective and analysis are data that have been gathered as to student interest indicated on recruit cards prospective students are asked to complete when we meet with them.  The data are broken down by freshman, transfer, and evening/weekend categories.  There are also two composite graphs that show the most popular areas and all areas entered.  On our cover sheet, we attempted to rank-order our top three choices.  Although we were able to say business is the number 1 area for growth, the number two and three areas for resident and non-resident were different, and our chart reflects those differences.  In addition, there are other areas of merit we have highlighted.  

Business:  This area crosses all sectors (resident, non-resident, freshman, transfer, evening/weekend).  Although pre-med is the highest area of interest, business is by far the top interest area that we do not serve.  It is a very difficult task to discuss business studies at Evergreen with students at college fairs or school visits.  It is much easier to discuss pre-med, environmental studies, art, law, etc.

Environmental Studies:  This is the area most associated with Evergreen by prospective students, and particularly by counselors.  In terms of non-residents this area (along with the arts) is huge.  If our environmental studies were to whither, we believe that it would be Evergreen’s eventual demise, and yet environmental studies as a pathway are getting more and more difficult to explain.  Lately, the curriculum seems to be a mish-mash of programs as opposed to a clear pathway.

We view the umbrella of environmental studies as covering two areas:  Outdoor Leadership and Sustainability.  The reason there doesn’t appear to be any interest in outdoor leadership on the chart is that there is no code for that area.  However, we know there is a great deal of interest.  Students feel compelled to put environmental studies on their recruit cards even though they are interested in outdoor leadership.  Under sustainability, we hear most interest in the areas of Ecological Design, Energy Studies, Environmental Policy, Environmental Science, and Sustainable Agriculture.

Art:  One of the most difficult things for us to do is to talk about all the wonderful facilities and then to follow that by having to try and explain why students aren’t able to do studio or media art until (perhaps) the junior or senior year.  That just does not sell to lower division students, and they move on to other look at other options.  There is a huge interest in art (2D/3D/Media) at Evergreen as can be seen by the overwhelming response at national art fairs we attend.  The same cannot be said with regard to performing arts.

Education:  It is amazing to residents that they cannot study education at a school like Evergreen except in a full-time, daytime masters program that is not friendly to working adults.  It remains a very strong area of interest that could be addressed with two distinct 2+2+1 options – one in Olympia and one in Tacoma.  Although these options wouldn’t be initially available to freshman, we would be able to describe a clear pathway at the undergraduate-level, and as competition has grown more intense with UW-T and WSU-Vancouver, we would be able to develop some strong articulation agreements with local community colleges.  With regard to the M.Ed., we are asked by teachers and counselors every time we go into schools when we plan to offer an M.Ed. so they don’t have to pay the high cost associated with earning an M.Ed. at St Martin’s.

Science:  Even though pre-med is the top area of interest, not all students are interested in becoming doctors.  Many are interested in going into the health care field.  The 2+2+1 Master in Science program articulates nicely with the statewide Associate in Science direct transfer degree, and the Health Science proposal offers an entry-level survey option for students not intending to enroll in M to O (which always has a waiting list as it is).  Word is out about being able to do scientific research at an undergraduate-level at Evergreen and we believe that student interest is growing.

Human Services:  An area in disarray and an embarrassment.  This used to be a hallmark of the college.  We suggest collapsing numbers 1, 4, and 5 and offering a comprehensive human services program every year that could alternately focus on themes like juvenile justice, health services, tribal issues, etc.

Language Studies:  Should be expanded and broadened to include other languages.  Although we hear little interest in Chinese/Asian studies in the field (very little), we understand how it could evolve into a market, along with mid-Eastern studies.  We are hearing strong interest in German (go figure).

Sport Studies:  If this were developed as an area for the athletes to earn “soft” credit, it would be a travesty.  However, two of the most popular areas of demand in the country are sport medicine and sport industry (for administration in collegiate and professional athletics).  As such, Evergreen could offer programs in the sciences or business with a sport theme.

Seattle on Wheels:  This is a variation of number 36.  It would require North, Central, and South Seattle to submit a 2+2 proposal that would align with what we do as well as guarantee sufficient enrollment.  There would be a selection process, and every two years faculty would select a program to be taught at that community college site.  However, do not select South Seattle as a permanent site.  It is (and always has been) a black hole.  We do not attract South students.  They can’t keep their students.  Their retention rate is 20%.  As the attached form shows, we have never (despite the strongest efforts) attracted students (the site of our first Upside Down).  Three of our peers have turned down their offer (CWU prefers to stay in a gutted HS as opposed to moving to South).  If it doesn’t work, the results haunt us for a long time (such as when we pulled out of Port Angeles).

Upside Down:  This has been a wonderful program for some students.  It is not a program on which to grow a liberal arts college.  No one offers more (350 vs. 75 among the other state BI’s combined) or markets them more heavily than we do at Evergreen.  I have a ton of data with regard to our Upside Down recruitment efforts.  We are the only school to have these developed with the technical colleges.  The program is very labor-intensive for staff at the recruitment, application, and advising stages for limited students.  

