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Campus Life Study Group Report

The Campus Life Work Group was convened in the Fall of 2003. Its stated charge was to “examine co-curricular (primarily out of class) quality of life issues related to the building of community, the enhancement of social and recreational spaces, provision of adequate dining areas, the improvement of signage and the creation of welcoming environments for faculty, staff, day and evening students and visitors.” The study group was asked to prepare a report that would include the results of a comprehensive needs assessment, a prioritization of needs and a plan to address the needs that emerged. 

Campus Life Study Group Composition and Process

The members of the study group included: Laurie Arnold, Tacoma program; Bill Bruner, Faculty member; Dianne Conrad, CPJ Advisor; Art Costantino, Vice President for Student Affairs (Chair); Michel George, Facilities Director; Justin Jobelius, Student; Jodi Kirkwood, Conference Services; Phyllis Lane, Dean of Students; Robert Martindale, Student; Tom Mercado, Director of Student Activities; Collin Orr, Special Assistant to the Vice President for Finance and Administration; Jeanette Parent, Associate Director for Recreation and Athletics; Mike Segawa, Housing Director (subsequently Chuck McKinney, Assistant Director of Housing and John Lauer, Director of Housing and Food Service); Lorri Ann Trimble, Technical Services; Sandy Yannone, Director of the Writing Center, Bill Zaugg, Administrative Assistant for Budget in Student Affairs and AmyLyn Ribera, Administrative Secretary to the Vice President for Student Affairs (subsequently Tracey Johnson). 

The study group engaged in a number of activities to collect information and acquaint itself with issues related to its charge. 

1. Background Reading 

The group began its work by reading and discussing documents related to its charge including the College Master Plan, the Ten Year Capitol Plan, The 1997 External Review of the Department of Housing, The 1997 Housing DTF Report, a 2002 report entitled “Campus Culture, Social Connection and Student Retention at The Evergreen State College”, The Porter Report on Campus Food Services and the 2003 Internal Communication Audit prepared by the Office of College Relations. 

2. Meetings with Faculty and Staff 

A number of individuals on campus had ideas and interests related to the study group’s charge. The study group invited these individuals to discuss their observations. The group heard from Mike Segawa on the future of Housing; Collin Orr on developments in Food Service; Michel George on Seminar II and campus planning, Tom Mercado on student surveys and the future of the CAB; Lee Lyttle and Anna Kircher on technology issues; Jim Beaver on internal communications; and students involved in commute trip reduction and sustainability.

3. Student Survey 

In Winter of 2005, members of the study group, with the assistance of the Office of Institutional Research, developed and distributed a survey entitled “Future Campus Spaces: Your Vision.” The survey asked students on the Olympia campus to share their opinions about a variety of space and facilities related questions. Four hundred and fourteen students responded to the survey, including a mix of on-and off-campus, and day and evening/weekend students. 

4. Visits to the Tacoma and Tribal Programs 

The chair of the study group met with the Faculty Coordinators and students from the reservation-based program to discuss their needs as related to the study group’s charge. On April 5 and April 7, 2005, the chair met with students at the Tacoma program to talk with them about the Study Group’s work and ask them to identify their needs as related to the Study Group’s charge. 

5. 2004 Summer Study and Campus Visits 

During the Summer of 2004, the Office of the Vice President for Student Affairs engaged the services of Robert Martindale, a student, to research funding options for student unions, gather observations regarding key design elements in student unions, and arrange for tours of union facilities at nearby campuses. Members of the study group visited student unions and met with union staff from Portland State University, Seattle University and Pacific Lutheran University.

6. Campus Social Space Charettes 

In the Spring of 2005, the study group hired architects from KMB Educational Facilities Group to conduct a series of charettes. Building upon the results of the student survey, the architects sought to clarify and prioritize some of the needs that emerged from the survey; assess what if any needs have changed since the opening of Seminar II; and tap into groups of students under-represented in the survey to provide opportunities for more face-to-face interaction on issues that emerged in the survey. By this time in the process, student interest in an expanded union was apparent and the charettes focused on spaces and design elements that could be incorporated into an expanded union. Staff from KMB met with three groups of students representing day-time students, Housing students and evening and weekend students. The architects also met with a group of faculty and staff, since they recognized that faculty and staff might have thoughts about the design of an expanded union and have their own needs for gathering spaces. All meetings were well attended, with participation ranging from twelve to twenty individuals. The chair of the Campus Life Study Group attended all four of the charettes. A written summary of the charettes entitled “The Evergreen State College Campus Social Spaces Charettes” was sent to the study group in June of 2005 (see attached).

Recommendations

The following constitute the study group’s major recommendations: 

1. Create a Redesigned Union Building
The Campus Activities Building (CAB) serves as our student union building, but is very limited in what it offers to students. The creation of a better union building is our most significant recommendation in terms of centrality and scope. Students who responded to our survey expressed strong interest in a student union facility dedicated to socializing, relaxing, eating and participating in clubs and organizations. 63% of the students who responded to the survey agreed that Evergreen needed a student union building (14% disagreed). As we moved into charettes in the Spring of 2005, student interest in an expanded union appeared to be growing. The students who participated in charettes indicated that an ideal student union would serve as a central location for integrating diverse programs on campus and should serve as a central information center for campus way-finding, activities and events. 

Study Group members wondered whether Seminar II, which opened in the Spring of 2005 was addressing the needs identified on the Winter 2004 Survey. The study group did not find this. As KMB reports, “The students generally felt that Seminar II is a very effective space for academic activities. However they indicated that the spaces in Seminar II are inappropriate for social activity and in particular the close physical proximity between the break out lounge spaces and the classroom spaces make the break out spaces less desirable for social activities which could be disruptive for academic purpose”. The library building renovation is not likely to address the needs served by a student union given the funding limitations in that project and the design priorities in phase II.

The study group believes that there are a number of elements that we should try to incorporate into the design of the student union. We recognize that financial and space limitations may affect our ability to incorporate all of the elements. 

A. More lounge spaces. There is a strong interest in the creation of spaces that would be readily available to students with comfortable furniture, good sound isolation and casual access to food service. 

B. More student organization office space. 

C. A setting that could be used for the display of artwork.

D. Large and small performance spaces.

E. Expanded hours of operation for food services.

F. A variety of dining spaces including more private and intimate locations as well as areas where larger groups could dine together. 

G. Kitchen facilities to accommodate expanded food offerings.

H. Provision of Internet access.

I. An improved Faculty/Staff Lounge in newly created space.

The actual design to incorporate these elements should be determined at the next stage of planning. Attention to these areas listed above may best be served by gutting portions of the CAB, the creation of a connecting structure, expansion of the current footprint, or some combination of the above. 

It is clear that students want a sense of ownership and control of space in our future union. As KMB noted “A recurring theme in all the meetings is the aspect of ownership of the student union. It was made clear that a key element for social spaces to serve the needs of students is that the spaces and in particular, larger spaces need to be available for spontaneous social activity and not scheduled for academic programs or conferences.” Not only is this a design issue but as KMB noted. “It is apparent that the student perception of control is tied to details of how the facility is operated as much as the design of the facility. Factors such as casual access to food service dining locations as well as control over meeting and performance spaces may be critical to the success of the future student union facility.”

The creation of synergy between the CAB and the CRC (College Recreation Center) seems to be emerging as a major design consideration. Each of the groups saw a current disconnect between the CAB building and the CRC. As KMB noted, many of the students indicated the CRC is currently underutilized for social activities and that students would be more likely to use the facility if there was a stronger connection to the CAB. The college’s commitment to sustainability should also be recognized in designing this facility. The expanded union project should aspire to Leed certification to the extent possible in a renovation. 

The current CAB building is 33 years old. Attention shall to be given to preserving the roofs, the electrical systems, plumbing, safety and seismic upgrades. As part of its long term capital plan, the college intends to give attention to these issues in 2007-2009. The issues identified in the charettes are distinct from the preservation needs in the existing CAB and it is our assumption that students fees collected to address the needs identified in the charettes would not be directed to preservation work.

2. Establish an Information Center 

 The need for an information booth has been recognized for some time. A number of offices have noted that visitors to campus have difficulty finding their way as they search for meetings or activities. Both the (2002 Porsche Sabin) study of student life in the residence halls and the College Relations study of internal communication highlighted a need for more readily available information about campus activities. The groups interviewed by KMB identified the need for some form of information center at a central and easy-to-find location on campus. As their report states, “It was agreed that a centrally located information kiosk would be the ideal option for distributing current events and way-finding information on campus as well as general information such as key dates on the campus calendar. Based on the feedback the Study Group received we believe the center should be regularly staffed (perhaps by students) and incorporate electronic displays of activities, campus maps and important campus news.” The study group believes that in the long run the information center would be best located in the student union. However, since the need for an information booth is pressing, we recommend that serious consideration be given to establishing a temporary information booth as part of the Phase II of the Library renovation project. 

3. Create Spaces Which are Connected to the Outdoors 

Students expressed the desire that spaces on campus be constructed to maintain connections to our natural setting. 62% of our students indicated that the upper campus needs covered, outdoor areas with seating and tables (12% did not see this as a need). A large number of students saw this as a need for the Housing area. Students who participated in the charettes saw value in providing more covered tables for outdoor dining and also endorsed the creation of greater connections between indoor and outdoor spaces. To create this indoor outdoor connection, some students suggested that we construct greenhouse spaces and increase the number of indoor plants.

4. Address the Specific Needs Identified at Tacoma and at the Reservation-Based Programs
The Tacoma students indicated that they needed more private lounge space. A concern was also expressed regarding what was perceived to be the high cost of vending services at the Tacoma campus. While not specifically related to the charge of the campus life study group, students at Tacoma requested additional counseling services. The most pressing need for the Tribal students was access to childcare. The cost of travel and lodging for tribal students when they attend the Olympia campus was also seen as a significant challenge, especially by those students in the program who drove the furthest. 

5. Provide Increased Access to Amenities for Our Students 

Students who lived on campus described a sense of being isolated from important services. Students in the focus groups pointed out that the nearest large grocery store is over two miles from campus. On the student survey, 59% of the students indicated Evergreen should encourage the development of services and amenities within walking distance of the campus, such as a convenience store, coffee house, restaurant/bar, and park. 

6. Address Conference Services Space Needs
Conference Services staff reported difficulty in securing space for their customers. This issue should be addressed. It may be the case that adjusting scheduling practices can address Conferences Services needs. It is the perception of some Conference Services staff that they could secure more revenue with designated conference space. The CAB may be the appropriate place for such designated conference space. The long-term space needs of Conference Services are under review. What ever is done with conference space, students must have control over spaces paid for by students and designated for student use.

Work Already Done

There were some opportunities to address concerns raised by the study group during the period of its deliberations. The following summarizes the work called for in the DTF’s recommendations that have already been completed or are in the process of being completed.

1. Provision of Childcare for the Tribal Program

This pressing need was addressed by the staff in student activities. The Children’s Center was opened during the days when the Reservation-based programs were on campus.

2. Improve Campus Signage

Improvement of signage on campus has been suggested for some time. New signage was added to the campus and parkway this summer. This work should help address concerns raised to the study group regarding the difficulty experienced by visitors and new students in finding their way on campus. Plans are also proceeding to create a display of campus buildings at the entrance to the campus.

3. Counseling Services at Tacoma

As previously mentioned, students at Tacoma requested access to personal counseling. Provision of this service is not directly tied to the charge of the study group but it is worth noting that the need for access to increased personal counseling at Tacoma is being provided this fall. 

Next Steps

The following actions follow from the recommendations previously identified:

1. Planning for the CAB Renovation
The design for program management of the CAB is depicted in Diagram 1. The executive leadership for the expanded CAB project would reside with the Vice Presidents for Student Affairs and Finance and Administration. They would be responsible for overseeing final decisions regarding the project and interfacing with the president and board of trustees. We suggest the creation of a project management team to be comprised of the Vice President for Student Affairs, Vice President for Finance and Administration, Director of Facilities, Assistant to the Vice President for Finance and Administration, Director of Housing and Food Service, and Director of Student Activities. The role of the group would be to ensure that key dates are met and that the needs of all occupants and users are addressed. The project management team will help create and implement the funding plan, help resolve conflicts that are not settled within the predesign team, select and hire architectural consultants for predesign and design, and bring to the vice presidents those issues needing attention.

Diagram 1.
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Predesign Team:

The predesign team should be comprised of the Vice President for Student Affairs, Vice President for Finance and Administration, Director of Facilities, Director of Housing and Food Service, Director of Student Activities, Director of Recreation and Athletics, Assistant Director of Facilities, Academic Dean for Budget and Space, the Assistant to the Vice President for Finance and Administration, and a member of the faculty. The group should include nine students. We suggest the predesign team have co-chairs, one of which would be the Vice President for Student Affairs. After the initial meeting, a student co-chair should be selected by the predesign team. 

Pre-design work should address and build upon the needs identified in this report. The pre-design team should identify the requirements of all spaces to be included in the design, review previous work on this project and established standards for design. As KMB suggests, the process should include a site analysis, including options for renovations and additions to the existing CAB. The team will also need to create a budget for the project that would include possible revenue sources from a new student fee, S&A support, and State General Fund support. The work of the pre-design groups should result in models for presentation to students and a student fee referendum. In order to institute a student fee for this project, we assume that the standard of 25% participation for students in the referendum would be appropriate. We anticipate that the work of the pre-design team would include the charging of sub-committees to address particular components of the expanded union. A sub-committee should be formed to look at Conference Services needs, the Faculty/Staff lounge, and perhaps other components of the facility. We suggest that the Food Service Strategic Planning Group work on the design of dining spaces and kitchen. 

Timeline:

The timeline for the CAB renovation project is outlined in Diagram 2. 

Diagram 2.  CAB Renovation Project Timeline.

	October/November 05
	Predesign team selected.

	November 05 – December  05
	Predesign consultant hired.

Predesign team begins meetings.

	April 06
	Predesign completed.

	April/May 06
	All students informed about the project and student referendum completed.

	June 06
	Predesign completed.

	July 06
	Legislative request made.

	December 06
	Governor’s budget recommendations made.

	April 07
	Legislature approves budget.

	September 07
	Office of Financial Management releases funds.

	September 07-October 07
	Hire architect.

	November 07 through

June 08
	Architectural design completed.

Construction bids awarded.

	July 08
	Construction begins.

	January 2010
	Project completed.


1.  Explore the Creation of Increased Access to Amenities for Students as Part of the Campus Master Planning Work to Begin During Fall of 2005
As previously mentioned, students have a desire for greater access to grocery shopping, restaurants/bars, laundry facility, and parks. Consideration could be given to encouraging development near the campus, enhancing transportation to existing services, and the addition or improvement of services on campus. This work should be folded into the campus master plan work.

2. Consider the creation of more spaces connected to the outdoors Through the CAB Design and capitol planning processes
The interest in building our natural setting should be considered as part of CAB pre-design work. Student interest in creating this connection extends beyond the CAB to future plans for other buildings on campus. We believe this interest should be given consideration in our next phase of Campus Master Planning and in the ongoing work of designing on-campus structures. [image: image3.png]
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